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Agile Finance
Manifesto

We are uncovering better ways to become value-adding finance business partners.
Through this work, we have come to value:

People and partnerships | overrigid procedures

Timely and usefulinsights | overlong, unread reports
Cooperative business partnering | over service-level agreements
Adaptive ways of working | over inflexible, static timelines

Although the items on the right still hold merit, our priority lies with those on the left.

The 12 Agile Finance principles

1. Deliver timely insights to support better decisions 7. Businessimpactis the key success metric —not slide

—early, often, and with value in mind.

decks, perfect formatting, or number of reports.

2. Beopentoupdated business priorities or assumptions 8. Design for a consistent pace and predictable rhythms
—adjust plans, forecasts, and reports accordingly. —consistency beats intensity.

3. Share work early and often. A rough answer today is 9. Maintain clean models, reliable data, and scalable tools.
more valuable than a polished one next month. Good infrastructure equals faster and better support.

4. Foster ongoing dialogue between FIT and the Business. 10.Focus on what truly matters — cut redundant reports,
Create partnerships, don't just report. avoid over-analysis, and automate where possible.

5. Take ownership of outcomes, not just output. 11. If a workflow is broken or a process is slowing the team
Understand and drive the business impact of your work. down, raise it, own it, and work with colleagues to fix it.

6. Talk to people—don’t just email spreadsheets. 12. Run retrospectives - review what worked, what didn't,

Clarity improves with conversations.
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and how to improve recurring tasks or processes.



